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Sacré Cœur  

Conflict of Interest Guidelines for Directors and Committee 
Members 

 
Any reference to Directors in these guidelines applies equally to all Board Committee members. 
 
Preamble 
The Directors of Sacré Cœur have been entrusted by Sophia Education Ministries (“the Member”) to 
promote and protect its interests. Those interests include increasing, consolidating and disseminating 
knowledge concerning the School.  Inasmuch as the School’s principles recognise the need to foster 
values described as balanced, ethical, collaborative, transparent and open, it is important that 
Directors place, and will be seen always to place, the interests of the School above their own when 
engaged in School business.  The following points are intended to provide guidance for the Board and 
for individual Directors in cases where real, apparent, or potential conflicts of interest may arise. 
 
 
Definition 
Conflicts of interest include situations: 
 

• where Directors’ private affairs or financial interests are in conflict with their duties and 
responsibilities or are likely to result in a perception that a conflict exists; or 

• where a Director’s actions compromise or undermine the trust which the Member and School 
Community place in the Board; or 

• which could impair or appear to impair the Directors’ abilities to act in the School’s interest. 
 
Conflicts of interest can include both financial and other material interests.  In addition to actual conflict 
of interest, there can also be apparent or potential conflict of interest.  An apparent conflict of interest 
occurs when the answer to the following question is “yes”: 
 

Would a reasonably informed person perceive that the performance of the Director’s 
duties and responsibilities could be influenced by their financial or material interest? 

 
For example, any time a Director is also directly or indirectly (by virtue of a personal or professional 
relationship) engaged in a project sponsored or supported by the School there is the possibility of an 
apparent conflict of interest. 
 
A potential conflict of interest is a situation that may develop into a real conflict of interest, and to 
ensure good governance of the School, should be addressed in the same way. 
 
 
Guidelines 
The following guidelines direct all actions and decisions by Directors regarding potential and actual 
conflict of interest in activities sponsored or supported by the School.  These principles apply to both 
for-profit and not-for-profit activities. 
 
 

• The Directors must act in the best interests of the School; 
• The Directors should not participate in decisions from which they could benefit financially or 

materially; 
• The Directors shall regard benefits accruing to immediate family as if the Director in question 

were to benefit; 
• The Directors must not use their positions or information obtained therefrom to provide an 

unfair advantage to themselves, including (for example) cases involving awarding of contracts 
and other approvals and appointments. 
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Some Types of Conflict of Interest 
The following are examples of situations which will, or are likely to, give rise to an actual or perceived 
conflict of interest on the part of a Director: 
 

• Self-dealing:  In the Director’s School role, the individual makes decisions that financially or 
materially benefit or advantage the Director personally or professionally or the Director’s 
immediate family (other than, if a parent, on the same terms as all other School parents). 

• Accepting benefits:  In the Director’s School role, the Director accepts gifts, bribes, services, 
or other benefits that may be perceived to influence the Director. 

• Influence peddling:  The Director accepts benefits in exchange for exerting influence or giving 
preferential treatment to the giver of the benefit. 

• Using School property:  The Director uses School property (eg. photocopiers, telephones) for 
non-School business. 

• Using confidential information:  The Director uses for private advantage confidential 
information acquired because of School work. 

• Post-Appointment:  Confidential information that has been gained in the Director’s role is used 
for private advantage after leaving the School Board. 

• Influence of teaching staff: The Director uses their position to influence how school teaching 
staff interact with and teach their own child. 

 
 
Procedure when a Conflict of Interest Arises 
 

1. It is the responsibility of each Director to immediately disclose in writing to the Chair of the 
School Board the existence of any actual or perceived conflict of interest. 
 

2. It is the duty of the Board of Directors of the School to decide whether there is any 
perceived conflict which would not allow the Director to participate in any discussions or 
vote on the issue that has given rise to the perceived conflict. 
 

3. In respect of contracts or proposed contracts with the School, there follows below an 
extract from the Constitution of Sacré Cœur: 
 

Rule 4: Definitions: “Company” means the company limited by guarantee and called 
Sacré Cœur. 
 
Rule 31: Subject to Rule 32, Directors shall not vote in respect of any contract or 
proposed contract with the Company in which they are in any way whether directly or 
indirectly interested or in respect of any matter arising out of such contract or 
proposed contract and shall not be present when the Board votes in respect of such a 
matter and if they are present and vote in contravention of this clause their vote shall 
not be counted. 
 

 
In respect to the applicant of a proposed contract with the School, the Director must 
immediately inform the Chair of the School Board in writing if the Director:  
 

• is the applicant, co-applicant, or co-signor;  or 
• is a senior official from the same organisation as an applicant; or 
• belongs to the same organisation as an applicant; or 
• is an applicant’s colleague; or 
• is a competitor of an applicant or involved in an organisation or business that is a 

competitor of the applicant;  or  
• is directly involved in collaborative activities with the applicant; 

  
 

4. Any proposal for work or otherwise submitted by any Director in which they, their relatives, 
or their friends have a financial interest, other than student scholarship applications to the 
School (to which the Scholarships Policy applies), must be forwarded to a minimum of two 
other Directors and/or external reviewers (as determined by Board) for independent 
evaluation. 
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5. Should a Director be found to have a conflict of interest that has not been disclosed to the 
Board as required in point 1 above, without limiting all available rights and remedies 
available at law to the School, the Board may: 
(a) require the Director to provide full disclosure of the nature of the conflict of interest; 
(b) vacate the office of Director under Rule 17 (d) of the Constitution of Sacré Cœur if 

the Director “is directly or indirectly interested in any contract or proposed contract 
with the Company and fails to declare the interest as required by this Constitution 
and the Corporations Act” 

The office of Director may also be vacated under Rule 17 (e) of the Constitution of Sacré 
Cœur whereby the Director “is removed by notice in writing by the Member of the 
Company to the Directors and to the Board” 

 
 
Review: 
 
These Guidelines will be reviewed by the School Board every three (3) years. 
 
 
 
 
Guidelines adopted by the School Board 
 

• Original 20 June 2017 
• Update 14 May 2020 for change of Member 
• Update 5 November 2020 to remove reference to Rule 32 in the Constitution 

 
 
 
 
 
 
 

*        *        *        *        * 
 

 


